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In a turbulent world facing multiple challenges including climate change, geopolitical tensions, and rapid
digitalisation, how can we continue to preserve the unique identity of the Internatiomab&rhaf
Commerce? With its centwold mission of fostering peace and prosperity through trade being
threatened by current global trends and frictions, what steps can we take to preserve ICC as an institution
and ensure we remain relevant through thislehging time? Three guiding principles will steer the
actions of the entire organisation to achieve the delivery of the ICC Ro&dmapprogramme of work

to drive our purposéed organisation towards delivering tangible value to businesses and the real

S @ G

Engagement Focus Impact

However, the successful delivery of the ICC Roadmap will rely on the support of optimal ways of
workingd what we call the ICC Way.

What is the ICC Way?

The ICC Way is our system of guiding principles and ways of working that will support the

achi evement of | CCb6bs strategic objectives. These
including the Executive Board, and cascaded throughout the organisation.

The ICC Way places the highest emphasis on:

1. Integrity and transparency 2. Agility and simplification

AThis is fundamental in order to fosterdtand AWe must remain agile in order to adapt to
accountability among staff, national committees  changes in the business environment, respond
chambers and our global network of businesse:  new challenges, argkize new opportunities.

as well as our institutional partners and the A Simplification will enable us to focus on that
organisations and governments that we seek t¢  which is most important and will generate the
influence. most impact.

AFrom an Executive Board perspective, we mus AWherever possible, we will streamline processe
be leceptive to the voices of our staff and exteri  reduce complexity and increase efficiency.
stakeholders. AWe will seek to build from andVerage our core

AWe will maintain robust systems to uphold competences and institutional strengths in
integrity and good governance in every aspect  developing new products and initiatives.
our operationd and across our global network. AWe will embrace decentralisation and processe

AWe will communicate in a way that fosters full optimisation and innovation.
understading of our strategic direction among
staff and broad buin throughout the
organisation.

Together, living thesprinciples each and every day will support us to be more effective, innovative, and
impactful, continuing to strengthen ICC as an institution and ensuring our future success and longevity.
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icc|(¢ Roadmap 2024-2026

The core mission of IC& to enable peace and prosperity tlylodrad® has never been more
relevant given the challenges of climate change, rapid digitalisation and geopolitical tensions.
In this context, it is vital that we are ready and equipped to deliver for busiaagsthe communities
in which we operate. Toithend, we will be guidedl every day by three simple words:

D @ @)

Engagement Focus

Impact
Of everyone at ICC—at headquarters Driving effective policy reforms Delivering tangible and
and across the network—behind a and strengthening the services we meaningful outcomes at a
common vision, shared pricrities and provide to businesses operating genuinely global scale and
with a genuinely collaborative mindset. internationally, leveraging the creating real value for our member
We will always act as “Cne ICC”. unigue assets of ICC’s network. companies across the world.

1. Tackling trade frictions

a. Tackle the root causes of major trade tensions in the global ecénimeiyding unilateral tax and
sustainability policies.

b. Establish roadmaps for new ragments to resolve identified trade frictidnimcluding through the
development of innovative industry coalitions.
c. Raise awareness amongst MSMEs of ICC tools that can support their international business jandney
increase the usage of these soha by small companies.
2. Promoting access to justice, integrity and respect for the rule of law by enhancing the reach and
scope of 1 CCb6bs dispute resolution services

a.Deliver fully digitalised case management of ICC Arbitration cases by early2a@ftbunleash the potential
of Al in resolving disputes.

b. Open a new statef-the-art hearing centre in Paris by January 2025.
c. Develop new services to ensure small businesses can resolve disputes expeditiously and at minimal cost.
3. Enabling effectiveaction on climate and sustainability
a. Deliver (by mid2025) a fully implementable framework to allow banks and corporates to grade the
sustainability of trade transactions.
b. Drive policy reform® both domestically and internationadyto remove identied barriers to the
deployment of climate and sustainability solutions.
c. Provide tools to enable environmental tdden c | udi ng new fl
4. Accelerating tradedigitalization

a. Ensure that more than 50% of global trade is govebyeldws that recognise electronic trade documents
by the end of 2025.

b. Accelerate the adoption of interoperable data standards@adessystems across key sectors/industries.
c. Enable digital trade corridor pilots covering strategically importactoss.
5. Enhancing multilateralism
a. Secure agreements to reform the WTO syéténcluding the restoration of its dispute settlement function.
b. Secure new structures to embed business expertise in intergovernmental ghealsigd building on and
enhamring recent IC@ed innovations such as the WTO Business Advisory Group.

c. Promote new approaches to enable the United Nations and other major institutions to better anticipate and
mitigate crossborder crises, including humanitarian response efforts.

)
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